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Why every Company using IBM TDS on a mainframe is a perfect prospect for  

EPV for z/OS plus.  
Danilo Gipponi – EPV Technologies 

Internal white paper 
 

1 What is TDS. 

 

TDS (Tivoli Decision Support) is a rebranding of a very old product. 

 

Up to the 80’s the IBM product in this arena was called SLR (Service Level Reporter); its 

architecture was very simple, you would decide what kind of report you needed, code it, and the 

product would store away the results in a VSAM file. It has never been very effective, and still there 

were some Companies that would use it because it was IBM. The main problem was that if you 

didn’t define a report, there was no way you could overcame the situation: the report was not there, 

and there was no workaround. 

 

In the early 90’s IBM produced a brand new software, that replaced SLR, named EPDM (Enterprise 

Performance Data Manager). The revolutionary step was that the Performance Data, read from 

SMF, would now be stored in DB2, instead of a VSAM. The loading phase was much more heavy, 

but then you had a relational database behind, so your potential in terms of reporting was much 

more powerful. When IBM bought Tivoli, the marketing strategy was to rebrand many products 

with the new Tivoli tag. This happened at EPDM as well, so what is now called TDS is just a 

rename of a solution of the early 90’s.  

  

2 What are the perceived sufferings of a TDS user 

 

Even if they will claim that TDS is the perfect solution for them, every TDS customer has a very 

definite knowledge of the following “troubles”: 

• TDS stores its results in DB2, and DB2 is a resource intensive consumer. The batch jobs that 

loads the data in DB2 use a lot of CPU. 

• Because TDS deals with SMF, and SMF is a big amount of data, the risk of problems due to 

this simple fact is so high, that effectively no Company can run TDS without at least one 

guy managing TDS all the time. The management goes on with resubmitting JOBS in order 

to avoid time gaps in the database, but what effectively last a couple of hours overnight it 

can easily last hours and hours throughout the day, because in the day the transactional 

business workload is the top priority of every z/OS System, and TDS is at that time just a 

non important batch. 

• The reporting is fundamentally poor presented, but it must be said that TDS technicians and 

users love it. It goes on with QMF queries to the database, and the results are then sent to 

some spreadsheet through many manual steps.   

• The update of the product with the technology is not as fast as you would expect; even 

though this is an IBM product, there’s generally one to two years delay before the product 

can actually support the new hardware and software implementations. Also, when this 

happen, there’re some huge tasks to perform by the TDS administrator to bring in the new 
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stuff online, and many times this results in real continuity problems with the data in the 

database and at times with loss of historic data.  

 

3 EPV plus  advantages 

 

Our architecture is brilliant. 

 

Just the fact that we deal with the loading of the data outside of a Mainframe is a very big 

advantage. Some may disagree, but our position should be: “EPV is a z/OS Company, we’re experts 

in z/OS and we make a living with z/OS. Everybody claims that z/OS is too expensive compared to 

alternative platforms, and we believe that for business application there’s no real alternative. But 

this application? Why do you want to store into your DB2 this kind of information? It’s a way to 

waste very important CPU cycles for something that could be done better somewhere else. In 

z/LINUX eventually. But not in z/OS. We’ve seen many situations where at a certain point the high 

management decreed Outsourcing, because they had enough to waste money. We believe it is a 

waste to load Performance Data in DB2.” 

 

Of course we can soft our position, and at the very end give them the opportunity to load some SMF 

data in DB2, if they really want, also when using our solution. But they could save a lot of money 

offloading the SMF collection, because of the architecture and because our management is very 

light compared to TDS. If you’re able to convince a TDS customer to do a POC, you’re almost sure 

they’ll be knocked out by the comparison with their actual way of life. 

  

4 Swaps and replacements 

 

We did in the past some TDS replacements. You must be aware that they could use the software for 

different purposes, so a simple installation of our solution would rarely be enough. We have to 

understand what they do today with the software and suggest a small project to replace what it is not 

covered by our products with an application based on our solution. This project should be small by 

definition, we’ve an SQL based solution as well, but an assessment must be done by a technician in 

order to understand the complexity of the task.  

 

5 Conclusions 

 

At a TDS site you may have some resistance, and this is mainly because people like their status quo, 

and old people like it the better. The technical management in a TDS shop is very well aware of the 

limitations mentioned above, and they will always agree that TDS requires too much management, 

and many times that is not even enough to cope with the real needs in terms of reporting. If you can 

convince them to do a POC of our solution they’ll be very pleased by the results. 

As a final suggestion, if you can’t deal with their objections bring us in the discussion.  


